TAC Meeting
R. Frank Nims Middle School
January 13, 2020

Meeting started at 6:04pm

I. Welcome – T. Edwards, A. Scott, B. Bolden

II. Title I Update – A. Scott
· Title I Summit March 23
· D. Jones updated “Party with a Purpose” event
· STEM Lab Update
· Book Nook Program Update
· Chess Club Program Update
· “Prove Us Wrong” Program Update
· Title I Audit Update

III. Teacher Rally Debriefing

IV. Discussion – Teacher Incentives/Retention
· Title I Hiring “Recruitment Day
· Mortgage Insecurity (lack of guarantee of contract)
· Allocation of funding
· Discretionary Funding
· Parent Advocacy Component
· Marketing, “Playing Up” profession
· “Training” parents as teachers, AmeriCorps, State Volunteer Recruitment
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